
Once all of the

ConsultanIf the role that role.

Create a job profile.
Once  all of the data
has been collected,
Kolbe’s proprietary

software performs an
analysis that will 

improve your odds of 
hiring successfully. 

ASSESS
COMPATIBILITY PROFILE

SCREEN
CANDIDATES

Consider the 
instinctive strengths

of the leader  and 
the candidate’s impact
on the team dynamics 
to minimize potential

conflict. 

Screen and assess 
candidates, then 

compare to the job 
profile in the software.

Each candidate receives
a letter grade from A to F.

The Kolbe RightFit™  Process

DEFINE JOB

Supervisor(s) determine
how the job needs

to be done, and
identify and assess

current high-
performers, if any.

The D na n ® Inter ie  
Beginning ith hone screening, The D na n  Inter ie  al s ou through a sequence of inter ie s, esigne  to re ict the 

robabilit  a can i ate ill or  at the le el ou nee  the  to  It ro i es inter ie  ques ons, a ice on ho  to inter ret ans ers, 
an  or sheets to ee  trac  of inter ie ees’ res onses   

More details... More details... More details... More details...

www.Kolbe.com/RightFitProcess
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http://www.kolbe.com/RFP-DefineJobRequirements
http://www.kolbe.com/RFP-AssessCompatibility
http://www.kolbe.com/RFP-BuildJobProfile
http://www.kolbe.com/RFP-ScreenCandidates



