TeamSuccess®

Leverage Collaborative Talents

All TeamSuccess
participants complete
Kolbe Indexes
identifying their
individual instinctive
strengths.

Customized Leadership
Analytics™ Solutions
provide leaders with
detailed diagnostic
information and
prescriptions for
improving team
performance.

Supplemental
coaching materials
help managers and
employees sustain
positive results.

TeamSuccess is a program of full- or half-day seminars
and consulting sessions designed to help managers
build on employee strengths and improve overall team
performance. Three separate tracks of the program
can be customized to address the specific issues of
any organization.

Kolbe Discovery™ Seminar - a half-day introduction
to key Kolbe concepts including a complete inventory
and analysis of a team'’s unique set of instinctive
strengths. Participants learn how to use their natural
talents and collaborate with others to achieve
performance goals.

Kolbe Team Synergy™ Seminar — an intensive,
half-day follow-up to the Discovery Seminar designed
to diagnose and resolve group productivity problems.
Prescriptive information from Kolbe Index analysis helps
team members improve communication, barter talents
and organize their efforts to achieve synergy.

Kolbe Productivity Consultation™ - a series of
in-person, web-delivered or telephone consultations
with senior leaders and supervisors to analyze specific
issues and identify strengths-based solutions.

For pricing and more information, call a Kolbe account

representative at 800.642.2822




